9/8/2008

The School Leader:

Indiana Principal Leadership Academy

Group 44
October 6, 2008
Plaza A & B

* Instigates and ensures best practice related to research-based instruction, curriculum
alignment and assessments.
* Initiates research-based strategies that effect culture such as: inquiry, reflection, action

research, networking, study groups, coaching and evaluation.

8:30 —9:00 am
9:00 - 9:10 am
9:10 - 9:30 am

9:30 — 10:45 am

10:45-11:00 am
11:00 — 12:15 pm
12:15—1:15 pm
1:15-1:30 pm

1:30 — 2:45 pm

2:45 - 3:00 pm
3:00 — 3:45 pm

3:45-4:00 pm

Registration and Continental Breakfast
Welcome - Presentation

Review — Preview — H.D.A.

Teacher Evaluation and Supervision

Jim Snapp
Assistant Superintendent

Franklin Township Community School Corp.

Break

Teacher Evaluation and Supervision continued

Lunch on Your Own

Energizer

Instructional Audits

Larry Rausch

Wabash Valley Education Center
Break

Instructional Audits concludes

Closing Comments/ Evaluation

Meeting the Challenge

Bob McDaniel

Kevin Kempton

Kathy Placke

Irene Eskridge

Shawn Browner

Annette Zupin




Indiana Principal Leadership Academy
Group 44
October 7, 2008
Plaza A & B

The School Leader:
* Promotes a culture that honors and values diversity and supports the learning of all
students.
* Collects and analyzes data to make informed decisions that improve student learning.

8:00 — 8:30 am Registration and Continental Breakfast

8:30-9:00 am Welcome/Review/Preview Kevin Hunter
H.D.A.

9:00 —10:15 am “RTI” Norma Faust

Tara Rinehart
Exceptional Learners
Indiana Department of Education

10:15-10:30 am Break

10:30 — 11:45 am “RTI” concludes

11:45-1:00 pm Lunch on Your Own

1:00 - 1:15 pm Energizer Pam Hallock
1:15-2:30 pm “Data Driven Instruction”

Dave Stashevsky
Daleville Elementary School

2:30 — 2:45 pm Break
2:45-3:30 pm “Data Driven Instruction” concludes
3:35-4:00 pm Closing/Celebration/Evaluation Susan Ottinger

Meeting the Challenge

Next Session: February 9 & 10, 2008
Remember to contact the Sheraton Hotel 30 days prior to session to finalize all room arrangements. The hotel can be reached at:
1-888-627-7814 or on-line at: http://www.starwoodmeeting.com/Book/iplafeb09




